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In 2021, the Chattanooga Public 
Library completed its Fiscal Years 
2017-2019 Strategic Plan.

Accompl i shments  f rom th is  p lan  inc luded a  new HVAC sys tem,  a  new roof,  energy -e f f i c ien t 

l igh t ing ,  new whee lcha i r -access ib le  ba throoms ,  and  automat ic  doors  fo r  the  Downtown L ib ra ry, 

as  we l l  as  ce i l ing  repa i rs  fo r  the  Nor thgate  and  Eas tga te  L ib ra r ies .  I t  a l so  inc luded s t rengthen ing 

the  L ib ra ry ’s  par tnersh ip  w i th  HCDE th rough out reach  and  read ing  l i s t s ,  in t roduc ing  food l i te racy 

programs ,  deve lop ing  a  too l  l ib ra ry  and  seed exchange,  a  new l ib ra ry  b ranch  in  the  Avonda le 

Communi ty  Center,  and  bu i ld ing  new par tnersh ips  w i th  loca l  bus inesses  and  nonpro f i t s .

S ince  2021  CPL  nav iga ted  changes  in  serv ices  and  o f fe r ings ,  o rgan iza t iona l  res t ruc tu r ing  and  the 

in t roduct ion  o f  Execut ive  D i rec tor,  Wi l l  O’Hearn .  Wi th  new leadersh ip  and  new serv ices ,  CPL  i s 

now look ing  to  the  fu tu re .

O u r  P o i n t - o f -V i e w :

How do we serve  the  pub l i c  in  a  rap id ly  chang ing  and 
uncer ta in  wor ld?  We bu i ld  a  p lan  tha t ’s  f lex ib le .  Le t  us  te l l 

you  what  tha t  means…
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To best serve Chattanooga, we have aligned our 
initiatives with the One Chattanooga Plan.

By doing so, we ensure that 

we’re working together to make 

Chattanooga a great place for 

everyone. This Strategic Plan 

is designed to help achieve the 

following goals:

Build a universal path to early learning

Catalyze economic vitality in the Black community

Build a competitive regional economy

Improve local infrastructure & public transit

Provide responsive and effective local government



VISION + MISSION
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Our Vision:

Our Mission:

AN INSPIRED, CONNECTED, AND ENGAGED CHATTANOOGA.

TO BE THE COMMUNITY’S CATALYST FOR LIFELONG LEARNING.



OUR FIVE AREAS
OF FOCUS
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Our Five Areas of Focus

01: LOWER BARRIERS TO LIBRARY ACCESS

Th is  i s  more  impor tan t  than  ever.  The  eas ie r  the  l ib ra ry  i s  to  use ,  the  more  peop le  w i l l  love  to 
use  i t .  I t  shou ldn ’ t  fee l  l i ke  you ’ re  go ing  out  o f  the  way  to  get  to  the  l ib ra ry—the  l ib ra ry  shou ld 
permeate  your  l i fe .  S imp le ,  easy,  and  in tu i t i ve .

The  peop le  most  a f fec ted  by  l i fe ’s  cha l lenges  a re  o f ten  the  most  vu lnerab le ,  and  tha t ’s  exac t l y 
who the  l ib ra ry  i s  here  fo r.  We a im to  be  a  na tura l ,  i n tu i t i ve  par t  o f  your  l i fe—a p lace  tha t 
never  fee ls  in t im ida t ing  or  c losed o f f.  The  l ib ra ry  i sn ’ t  about  ga tekeep ing ;  i t ’s  about  shar ing , 
suppor t ing ,  and  showing  you  tha t  you ’ re  va lued  and  loved .  As  a  we lcoming  “ th i rd  space,”  we 
o f fe r  more  than  jus t  books—we o f fe r  a  sense  o f  be long ing .  When everyone fee ls  comfor tab le 
be ing  here  and  us ing  what  we o f fe r,  tha t ’s  what  makes  us  not  jus t  un ique,  bu t  essent ia l—a v i ta l , 
o f ten  miss ing  par t  o f  communi ty  l i fe .

In  F isca l  Year  2026,  we are  showing our  commitment  to  a  communi ty  we love  wi th 

the  fo l lowing goa ls :

E l im ina te  f ines  on  a l l  adu l t  mater ia l s .

Expand d ig i ta l  access  by  add ing  a t  leas t  one  new database  or  eMater ia l  resource .

What’s Next?
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Our Five Areas of Focus

02: NEW & IMPROVED FACILITIES

F i f ty  years  ago,  Chat tanooga made a  s ign i f i can t  inves tment  in  i t s  l ib ra r ies  th rough the  c rea t ion 
o f  the  Chat tanooga-Hami l ton  County  B icentenn ia l  L ib ra ry.  S ince  then ,  our  communi ty  has  grown, 
and  the  ro le  o f  the  l ib ra ry  has  expanded dramat ica l l y.

Today,  we ’ re  fac ing  new cha l lenges :  many  o f  our  loca t ions  no  longer  have  the  space  to  serve  a l l 
res idents  equ i tab ly,  and  two o f  our  bus ies t  b ranches—Eastgate  and  Nor thgate—are  approach ing 
the  end o f  the i r  serv ice  l i fe .  As  the  needs  o f  our  communi ty  cont inue  to  evo lve ,  so  must  our 
spaces .  To  meet  these  chang ing  demands  and  ma in ta in  the  h igh  qua l i t y  o f  serv ice  Chat tanooga 
deserves ,  we need modern ,  access ib le  l ib ra r ies  des igned fo r  today  and  the  fu tu re .

Our  newest  fac i l i t y  i s  the  Avonda le  L ib ra ry,  wh ich  opened a longs ide  the  Communi ty  Center  in 
2019.  Ma jor  access ib i l i t y  and  cos t -sav ing  upgrades  were  made to  our  Downtown L ib ra ry  f rom 
2017  -  2020,  and  we have  made a  number  o f  repa i rs  a t  Nor thgate  and  Eas tga te .

In  tandem wi th  our  St rateg ic  P lan ,  we are  put t ing  a  new 10-Year  Fac i l i t ies  P lan  in to  act ion 
that  wi l l  u l t imate ly  resu l t  in  a  new East  Bra inerd  L ibrary,  a  new or  s ign i f icant ly  renovated 
Northgate  L ibrary,  and upgrades  throughout  our  l ib rary  system.  The  fo l lowing goa ls  are  what 
we p lan  to  accompl ish  over  F isca l  Year  2026:

Se lec t  a  s i te  loca t ion  fo r  a  la rge  Eas t  Bra inerd  L ib ra ry  tha t  o f fe rs  the  w ide  range o f  serv ices 
and  resources  cur rent ly  found a t  our  Downtown L ib ra ry.

Add a  meet ing  room space  to  the  Downtown L ib ra ry.

What’s Planned for 2026?
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Our Five Areas of Focus

03: OUTREACH

The “F ie ld  o f  Dreams”  days  o f  “ i f  you  bu i ld  i t ,  they  w i l l  come”  a re  no  longer.  There  a re  so  many 
o ther  med iums compet ing  fo r  your  a t ten t ion  these  days  tha t  i t ’s  more  impor tan t  than  ever  to  get 
ou t  in  our  communi ty  and  meet  peop le  where  they  a re .

Th is  e f fo r t  i s  a l so  about  b reak ing  the  l ib ra ry  pover ty  cyc le—the  idea  tha t  the  bes t  p red ic to r  o f 
fu tu re  l ib ra ry  use  i s  pas t  use .  Whi le  we know l ib ra r ies  can  pos i t i ve ly  impact  l i ves  in  count less 
ways ,  those  who need us  most  o f ten  don’ t  wa lk  th rough our  doors .  That ’s  why  we’ re  commi t ted 
to  meet ing  peop le  where  they  a re ,  reach ing  out  to  show them a l l  tha t  the  l ib ra ry  has  to  o f fe r. 
Our  goa l  i s  to  in te r rupt  the  cyc le  o f  non-use  and  ensure  everyone knows tha t  the  l ib ra ry  i s  fo r 
them—a p lace  where  they  be long ,  a re  we lcomed,  and  a re  loved .

In  F isca l  Year  2024 ,  we h i red  a  L ib ra ry  Out reach  Coord ina tor  and  met  our  goa l  to  ensure  a t 
leas t  one  out reach  event  in  every  d is t r i c t .  S ince  then ,  we have  doub led  tha t  goa l  and  launched 
the  Pop-Up L ib ra ry,  aka  “Poppy”,  a  new out reach  van  tha t  ac ts  as  a  mobi le  l ib ra ry  w i th  books , 
techno logy,  and  fun ,  educat iona l  ac t i v i t ies .

The best  way  for  us  to  convey  our  love  for  the  communi ty  i s  to  bu i ld  upon what  we’ve  a l ready 
done,  so  our  2026 goa ls  are :

Offer  a t  leas t  3  ou t reaches  in  each  d is t r i c t .

Inc rease  out reach  to  sen iors  by  15%

What new outreach initiatives are in store for Fiscal Year 2026?
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Our Five Areas of Focus

04: COLLABORATIONS & PARTNERSHIPS

We th ink  Chat tanooga works  bes t  when we a l l  work  together  toward  shared  goa ls .  We a l l  have 
d i f fe rent  s t rengths  and  exper t i se ,  so  when we co l labora te ,  we  get  bet te r  ou tcomes  than  i f  we 
were  to  work  in  s i los .  The  outcome i s  wor th  more  than  i t s  par ts .

Our  ma in  goa l  here  a t  CPL  i s  to  have  the  most  pos i t i ve  impact  on  the  communi ty,  whether  tha t 
means  d i rec t l y  p rov id ing  serv ices ,  work ing  in  tandem wi th  o ther  o rgan iza t ions ,  o r  suppor t ing  the 
good work  o f  o thers .

One o f  the  most  impact fu l  deve lopments  in  recent  years  has  been the  growth  o f  our  Fami ly  Pass 
p rogram.  We’ve  t r ip led  the  number  o f  ava i lab le  passes ,  g iv ing  up  to  two adu l ts  and  four  to  f i ve 
ch i ld ren  f ree  access  to  loca l  a t t rac t ions  l i ke  the  Chat tanooga Zoo and  Tennessee Aquar ium,  as 
we l l  as  t i cke ts  to  Chat tanooga Footba l l  C lub  and  Lookouts  games .  I t ’s  one  o f  our  favor i te  par ts 
o f  the  job—see ing  the  joy  on  fami l ies’  faces  when they  p ick  up  a  pass  tha t  enr iches  the i r  l i ves 
w i thout  add ing  f inanc ia l  s t ra in .

In  2024 ,  we a lso  launched a  new par tnersh ip  w i th  423  Cha in  Breakers  and  Chat tanooga Un i ted 
to  Reduce V io lence,  o f fe r ing  concur rent  p rogramming dur ing  N ight fa l l  events .  The  goa l  i s  to  g ive 
youth  a  sa fe ,  engag ing  space  to  ga ther,  he lp ing  them s tay  ac t i ve  and  out  o f  harm’s  way.

We p lan  to  cont inue  the  work  we’ve  done so  far  wi th  the  fo l lowing goa ls :

Estab l i sh  two new par tnersh ips .

Expand programming to  suppor t  nont rad i t iona l  learners .

What new collaborations will CPL look for in Fiscal Year 2026?
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Our Five Areas of Focus

05: NEW & UNIQUE OFFERINGS

Shar ing  has  a lways  been a t  the  hear t  o f  what  we do.

The  l ib ra ry  has  a lways  been about  shar ing—trad i t iona l l y,  tha t  meant  shar ing  in fo rmat ion  to  meet 
a  c r i t i ca l  communi ty  need .  But  the  way  we consume in fo rmat ion  has  changed dramat ica l l y  in 
the  las t  20,  10,  even  5  years .  Wi th  in fo rmat ion  more  access ib le  than  ever,  we ’ re  evo lv ing  too—
honor ing  our  t ime- tes ted  ro le  by  re imag in ing  the  k inds  o f  resources  and  serv ices  we share  to 
make the  b igges t  pos i t i ve  impact  in  peop le ’s  l i ves .  That  means  f ind ing  new ways  to  surpr i se  and 
de l igh t ,  o f fe r ing  oppor tun i t ies  fo r  peop le  to  exp lore ,  d i scover,  and  grow.  We a im to  p rov ide  low-
r i sk ,  h igh- reward  exper iences  where  anyone can  learn  more  about  themse lves  and  pursue  the i r 
pass ions—wi thout  hav ing  to  b reak  the  bank .

CPL  has  h is to r ica l l y  been on  the  fo re f ront  o f  the  chang ing  landscape in  the  l ib ra ry  wor ld . 
We made na t iona l  and  in te rna t iona l  head l ines  in  2014  fo r  ded ica t ing  an  ent i re  f loor  to  maker 
techno logy.  We were  an  ear ly  adopter  o f  the  “ l ib ra ry  o f  th ings”  concept ,  debut ing  a  Seed 
Exchange in  2018  and  a  Too l  L ib ra ry  in  2019.  In  recent  years ,  we ’ve  redef ined  what  l ib ra r ies 
checked out  by  o f fe r ing  more  un ique  l ib ra ry  co l lec t ions ,  wh ich  we’ve  branded “Beyond Books .” 
New Beyond Books  o f fe r ings  inc lude  the  Adventure  L ib ra ry,  a  camping  and  h ik ing  co l lec t ion ;  the 
D iscovery  Co l lec t ion ,  educat iona l  too ls  and  spec ia l  books  fo r  adu l t  l i te racy ;  M indSpark  Memory 
K i t s  fo r  peop le  car ing  fo r  o thers  w i th  dement ia ;  L ib ra ry  Te lescopes ,  a  co l lec t ion  o f  h igh-powered , 
user - f r iend ly  te lescopes ;  and  the  Toy  L ib ra ry,  a  co l lec t ion  o f  h igh  qua l i t y,  educat iona l  toys .

Expand two Beyond Books  co l lec t ions . 

Improve  access  by  mak ing  two Beyond Books  co l lec t ions  ava i lab le  a t  a l l  loca t ions .

What new offerings does CPL have planned for Fiscal Year 2026?



CONCLUSION

OUR SUPER SECRET 
SIXTH AREA OF FOCUS
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Our Five Areas of Focus
Six

06: COMMUNITY

Did you notice all the love for our community throughout
this report? Here’s why:

At the hear t  o f  a l l  we do is  our  love for  our  communi ty.  We are ca l led the Chat tanooga 
Publ ic  L ibrary  in tent ional ly  as  we put  Chat tanoogans before anyth ing e lse.  At  a l l  t imes 
we s t r ive to  be respons ive and car ing towards a l l  the needs of  our  communi ty.  In 
every  act ion we take,  we are constant ly  th ink ing of  you,  our  pat ron.  Our  co l lect ions , 
our  serv ices ,  our  customer  serv ice,  i s  a l l  des igned wi th  YOU in  mind and ensur ing that 
when you’ re  wi th  us ,  you fee l  va lued and seen,  in  a  p lace that  you belong.

We want  you  to  a lways  enter  our  l ib ra r ies  as  your  au thent ic  se l f.  For  over  a  century, 
l ib ra r ies  have  been a  sanc tuary  fo r  so  many  peop le ,  and  we cont inue  to  take  tha t 
ro le  to  hear t .  We c rea te  sa fe ,  inc lus ive  spaces  w i th  in ten t ion ;  we c rea te  programs 
tha t  ce lebra te  d i f fe rent  peop le ,  cu l tu res ,  and  perspect ives .  CPL  has  someth ing  fo r 
everyone,  and  we encourage everyone to  come exp lore  our  spaces  and  o f fe r ings  in  a 
car ing ,  suppor t i ve  and  lov ing  env i ronment .
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We appreciate you taking the time to learn 
more about the Chattanooga Public Library 
and the work we’re doing in the community.


